[bookmark: _GoBack]U.S. Embassy Banjul Announces Applications for the 
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The U.S. Embassy Banjul is accepting applications for the 2020 U.S. Ambassador’s Fund for Cultural Preservation (AFCP).  There are two competitive grant awards for projects that preserve cultural heritage in less-developed countries around the world, including The Gambia.  The Small Grants Competition considers projects from $10,000 (500,000 Dalasi) up to $200,000 (10,000,000 Dalasi), and the Large Grants Competition is for projects over $200,000 (10,000,000 Dalasi) to $800,000 (40,000,000 Dalasi).  

The U.S. Embassy will accept projects in two rounds.  The initial round is for short statements of interest, due November 21, 2019.  Those who submit a successful statement of interest will be invited to submit a full project proposal by December 15, 2019. 

Eligible preservation project categories include:

The AFCP Small Grants Competition supports the preservation of cultural sites, cultural objects and collections, and forms of traditional cultural expression.  Appropriate project activities may include:
 
A. In the case of cultural sites:  conservation of an ancient or historic building, preservation of an archaeological site, or documentation of cultural sites in a region for preservation purposes
B. In the case of cultural objects and collections: conservation needs assessments and treatment, inventory of a collection for conservation purposes, the creation of safe environments for storage or display of collections, or specialized training in the care and preservation of collections
C. In the case of forms of traditional cultural expression: documentation and audiovisual recording of traditional music, indigenous languages and dance forms for broad dissemination as the means of teaching and further preserving them, or support for training in the preservation of traditional applied arts or crafts in danger of extinction.

The AFCP Large Grants Program supports the preservation of major ancient archaeological sites, historic buildings and monuments, and major museum collections that are accessible to the public and protected by law in the host country.  Appropriate project activities may include: 
A. Preventive conservation (addressing conditions that damage or threaten the site) 
B. Stabilization (reducing the physical disturbance [e.g., settling, collapse] of a site) 
C. Conservation (addressing damage or deterioration to a collection or sites) 
D. Consolidation (connecting or reconnecting elements of a site) 
E. Anastylosis (reassembling a site from its original parts) 
F. Restoration (replacing missing elements to recreate the original appearance of a site, usually appropriate only with fine arts, decorative arts, and historic buildings)



Who can apply?

U.S. Embassy Banjul is seeking qualified Statements of Interest from eligible project applicants, including reputable and accountable non-commercial entities, such as non-governmental organizations, museums, ministries of culture, or similar institutions and organizations, including U.S.-based organizations.   Individuals and for-profit businesses are not eligible to apply.

How to apply?

The U.S. Embassy will be reviewing project proposals in two rounds.  

Round One: Short Statement of Interest:

The U.S. Embassy invites interested parties to submit a ONE PAGE statement of interest to PublicDiplomacyBanjul@state.gov, The U.S. Embassy by 5pm on November 21, 2019.  

The one page document should include:
· The name of your organization and project title
· A brief, 250 word project proposal 
· A description of how that project proposal fits within the eligible project conservation categories above
· A basic budget, in U.S. Dollars, that includes the following categories:
· Personnel
· Travel
· Equipment
· Supplies
· Contractual
· Other Direct Costs
· Indirect Costs
· Cost Sharing
· Contact Information
Statements of interest that exceed one page will not be reviewed.  All statement of interests should be in Times New Roman, 12 Point Font or larger, with one inch margins.  The page size should be A4 or U.S. Letter (8.5 Inch x 11 inch).  Budgets that are not submitted in U.S. dollars will be disqualified.  
Round Two: Full Project Proposal
The U.S. Embassy will review all statements of interests and invite the most competitive projects to submit a full project proposal by December 15, 2019.  Those selected to submit a full project proposal will be required to submit the following:  
· Project basics, including title, project dates, and type of preservation project
· Project applicant information, including phone and email contact information 
· Project location
· Project purpose that summarizes the project objectives and desired results
· Project activities description that presents the project tasks in chronological order
· Project time frame or schedule that lists the major project phases and milestones with target dates for achieving them (NOTE: Applicants may propose project periods of up to 60 months [five years]; projects must begin before September 30, 2020, and conclude no later than September 30, 2025)
· Project participant information, specifically an estimated number of non-US and US participants and estimated number of primary and secondary participants, as well as resumes of the proposed project director and other primary project participants
· Statement of importance highlighting the historic, architectural, artistic, or cultural (non-religious) values of the cultural site, collection, or form of traditional expression
· Statement of urgency indicating the severity of the situation and explaining why the project must take place now
· Statement of sustainability outlining the steps or measures that will be taken to maintain the site, object, or collection in good condition after the AFCP-supported project is complete; or, in the case of forms of traditional cultural expression, to preserve and disseminate the documentation, knowledge, or skills gained from the project
· Detailed project budget, demarcated in one-year budget periods (2020, 2021, 2022, etc.), that lists all costs in separate categories (Personnel, Fringe Benefits, Travel [including Per Diem], Equipment, Supplies, Contractual, Other Direct Costs, Indirect Costs, Cost Sharing); indicates funds from other sources; and gives a justification for any anticipated international travel costs 
· Budget narrative explaining line by line how costs are estimated (quantity x unit cost, annual salary x percentage of time spent on project, etc.) and unique budget line items
· Attachments and supporting documents including, at a minimum and REQUIRED, five (5) high quality digital images (JPEGs) or audiovisual files that convey the nature and condition of the site, object, or form of expression and, in the case of a site or object, show the urgency or need for the proposed project (collapsing wall, water damage, worn fabric, broken handle, etc.), any historic structure reports, conservation needs assessments, and other planning documents compiled in preparation for the proposed project
· U.S. Government required forms from the SF-424 family.  You will be informed which specific forms your application requires.  
· For grants to organizations registration with DUNS, NCAGE, and SAM.GOV is mandatory.  The U.S. Embassy will not move forward with your application until you have completed the registration process. 

Projects selected for further consideration will be informed in due course.  Embassy staff will work with selected applicants to obtain additional information required for final submission to the Bureau of Educational and Cultural Affairs Cultural Heritage Center in Washington DC.  The Center will make the final selection of proposals for funding.

If you have any further questions, please contact us at PublicDiplomacyBanjul@state.gov. 
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